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A fact sheet for governing bodies and managers

This fact sheet provides information about one of the seven key attributes of high-performing person-
centred healthcare organisations - Clear purpose, strategy and leadership.

All attributes are interrelated and should be considered together as a framework for achieving
great person-centred care.

This attribute focuses on establishing and maintaining a clear, strong direction and commitment from
the top of the organisation and across the workforce to enable the delivery of great person-centred care.
Leaders at every level champion the importance of person-centred care across the organisation.

Key elements

« A commitment to exceptional person-centred care is clearly stated in the organisation’s
purpose and strategy

« Great leadership drives exceptional person-centred care, with the support of
champions across the organisation

« A person-centred strategy is articulated to the workforce and the community,
and is implemented across the organisation

“It is like painting the harbour
bridge. It is an ongoing journey
that requires ongoing vigilance.”
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Fact sheet 3: Person-centred organisations
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Fact sheet 3: Person-centred organisations

Excelling in this attribute will help you meet some of the requirements in the National
Safety and Quality Health Service (NSQHS) Standards (second edition)

Some of the main NSQHS Standard actions that relate to this attribute include:

Clinical Governance Standard

e Governance, leadership and culture (1.1, 1.2)

e Management and executive leadership (1.3, 1.4, 1.5)
o Clinical leadership (1.6)

@ Partnering with Consumers Standard
o Clinical governance and quality improvement systems to support partnering with consumers
(2.1, 2.2)
o Partnerships in healthcare governance, planning, design, measurement and evaluation
(2.11, 2.12, 2.13, 2.14)

Helpful resources

Patient-centred leadership self-reflection questions - Planetree: Questions to guide leaders in personal
reflection about their strengths and development opportunities related to person-centered leadership
http://planetree.org/patient-centered-leadership-self-reflection-questions

Patient Safety Leadership WalkRounds™ - Institute for Healthcare Improvement:
Provides an informal method for leaders to talk with front-line staff about safety
issues in the organisation and show their support for staff-reported errors
www.ihi.org/resources/Pages/Tools/PatientSafetylLeadershipWalkRounds.aspx

Guide to Patient and Family Engagement in Hospital Quality and Safety:
The Guide’s sections include:

» Information to Help Hospitals Get Started

« Strategy 1: Working With Patients and Families as Advisors
« Strategy 2: Communicating to Improve Quality

« Strategy 3: Nurse Bedside Shift Report

o Strategy 4: IDEAL Discharge Planning

www.ahrg.gov/professionals/systems/hospital/engagingfamilies/guide.html
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